Sacred Heart School  Mission Statement: _ _ _ _ o o
The Sacred Heart is a Community committed to the education of its pupils in a Catholic Christian ethos,

Swaffham where each person is invited to serve God and others in faith, hope and love.
Aims:
To foster spiritual growth in Christian faith and values
To value, enjoy and appreciate learning
To work for excellence
To further curiosity and creativity

To aspire to high ideals
To stimulate generous service of others

Health & Safety Policies
Energy Policy

In order to manage the school’s energy consumption effectively we need to monitor it more clearly
e The school is committed to reducing waste
e Setting a good example to pupils
¢ Encouraging staff and pupils to be careful

The Governors enthusiastically endorse this policy
Aim: To make action plan of energy saving

Action

Upgrade light bulbs in the Boarding House

Install Thermostatic control on the boilers in Senior School and Boarding House
Replace pool cover

Re-commission space heating and temperature control in the Barn

Install voltage optimiser for incoming electricity

Try TRV on radiators in Senior & Lower School

Replace Lower School boiler

Install control on fluorescent lighting except in the Boarding House
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Review: Each term
e Raise awareness of Staff and pupils — Lights on / off; Computers on / off......
Monitor energy consumption through invoices
Read meters weekly / monthly
Set targets for reduction — 4%
Presentations to staff and pupils about energy saving measures
Regularly ask staff where energy can be saved in their area
Obtain and put up stickers from Carbon Trust etc

Key Staff involved
Sr Thomas More
Sr Francis

Eddie Howard
Eddie Doran

Mick Titmarsh

Energy Manager — Sr Thomas More

(Prepared June 2008 HP DPW; reviewed Sr F August 2010
Next review due:-Aug 2012
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